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Welcome!
Enjoy your lunch while sharing with your table:
Your role, institution, location
Your project or center focus and objectives

Current industry partnership status
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Let's get started...
Session overview

Who's in the room?
About Working Partners
Collaborating and sharing

Finding partners

Developing engaged partnerships
Expert Panel Q&A
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Our Panelists

Marilyn Barger Russ Read Karen Wosczyna-Birch

Todd Smith
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Quick Check
Who's in the room?
* Location
* Role
* Sector

* Pl Meetings attended
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About Working Partners

This project is funded by the National Science Foundation %

Advanced Technological Education (NSF-ATE) program
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Working Partners Origins
Began as an NSF-ATE Targeted Research Project

Research Goals
ldentify, analyze, and disseminate successful industry-education
partnership practices across the ATE community

Research Methodology
Mixed methods: surveys, interviews, focus groups, mini-case
studies
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Results: Eight Industry Partnership Models

ﬁ Advisory Board Instructional Support
Curricular Dev & Review B Program Support

g Faculty Prof Dev Sponsored Research

Workplace-Based Learning

Incubation / Entrepreneurship
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Impacts & Implementation Strategies

: Challenges,

Outcome
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Outcome: Partnership Rubric

Created in response to the lack
of tools available to assess and

quantify educator's work with
external partners.
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Dissemination

Online Toolkit & Website

Conference & Meeting
Presentations

Publications
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Additional key finding: A lack of professional development

78% of Pls reported receiving no training or guidance regarding industry
partnerships

Less than 2% reported formal professional development in this area

None mentioned guided development of an industry partnership action
plan
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Workshop Elements

Materials:
Content drawn from research, community successes & industry input
Interactive presentations and discussions
Support:
Facilitated collaboration & support during and after workshop
Outcome:
Individualized action plans for achieving industry partnership objectives
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Working with industry to initiate and sustain
partnerships in general

60%

Pre/Post

40%

Participant |
Confidence |.. . - _.

Not at all Slightly Somewhat Confident  Very confident
confident confident confident
B PRE W POST
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Developing a strategic plan for achieving industry

partnership goals
80%

Pre/Post
Participant
Confidence .

20%

0 _

0%

Not at all Slightly Somewhat Confident ~ Very confident
confident confident confident
B PRE ™ POST
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Assessing the effectiveness of

industry partnerships
50%

Pre/Post
Participant |~
Confidence | I L

Not at all  Slightly confident Somewhat Confident Very confident
confident confident
B PRE W POST
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Sharing & Collaborating

Where Do We Find Partners?



Instructions

1) Working at your tables, discuss where you've had
successes finding partners.

2) As a table, capture the top 5 best tips.

3) When we reconvene, tables will share the tips with the
room. No duplicates so have some backups ready!



Sharing Results

Sharing with the room:

Share your top tip for finding/locating prospective partners

After all tables have shared, we'll return for a second tip from
each, and so on.
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Sharing & Collaborating

What is an "engaged partner"?



Instructions

1) For the next five minutes, think about and jot down the characteristics
that define an engaged partner. What does an engaged partner
look like?

2) When we reconvene, share these with the room for capture.

If you are struggling, consider this: what does it look like
when they are NOT engaged?
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Sharing & Collaborating

Challenges & Questions: How to
cultivate engaged partners



Instructions

1) Working at your tables, discuss the challenges and
questions you have when seeking to cultivate truly
engaged industry or employer partners

2) As a table, prioritize 2-3 challenges or questions. Burning
issues firstl

3) When we reconvene, share the tips with the room.



During Break

Place your sticky dots!

1) 3 orange dots on things you already do to find partners

2) 1 orange dot with a check next to something new you
will try when seeking new partners
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Panel Discussion

Advanced Technological Education (NSF-ATE) program

This project is funded by the National Science Foundation %
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Meet our Panelists

Marilyn Barger
Senor Educational Advisor -- Florida Advanced Technological
Education Center (FLATE)

Kevin Cooper
Executive Director — Innovation & Business Development,
Indian River State College
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Russ Read
Executive Director — National Center
Biotechnology Workforce (NBCW

Todd Smith
Leadership Team — InnovATE BIO National ATE Center
Director — BioCareers, Digitial World Biology

Karen Wosczyna-Birch
Executive Director, Principal Investigator -
National Center for Next Generation Manufacturing
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Wrapping Up
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* Top Ten Tips for Connecting with Industry
Connects Session 1 - Thurs 11:15am

Upcoming....

* Working Partners booth
Connects Session 2 - Thurs 3:45 — 5:30pm
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Upcoming....

* Working Partners Workshop - Cohort #8

January 24 — March 15
Fridays, 1:00-2:30pm Eastern

More info:
https://workingpartnersproject.org/information--registration.html|
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Help us improve!

https://www.surveymonkey.com/r/P12024 preconFeedback

Point your phone's camera and this QR code will
take you to the survey
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